Minutes of Croyde Surf Club Committee Meeting
Held on Tuesday 4" May 2010 at 7.00pm - The Blue Groove

Present: Gary Clay, Matt Knight, Isabelle Bromham, Martin Purchase, Sally Lawton, Darren Burrett
Andrea Lawrence, Rob Whitney, Elisa Ley, Robb Tibbles, Andy Cotton, Melvin

Apologies for absence: Gary Clay confirmed that no apologies had been received.

Club House Update: Gary and Matt confirmed that outline plans for the Club house have been
drawn up, along with provisional costs for building and a capital funding strategy along with
financial plan for future sustainability.

The committee agreed that in the meantime storage was required CSC equipment/banners etc
and the best way ahead for this would be to buy a sign written trailer, which would be more
cost efficient than a trailer.

ACTION: Isabelle to contact Mark Kentell, Leisure and Health Officer from NDC to arrange a
meeting , Gary and Matt to attend.

CRB Update: Gary confirmed that he has all the CRB forms back and will send them off.

UK PRO SURF SALTROCK Update: Gary waiting for Dave Reed the organiser of the UK PRO to
return to work after breaking his leg......watch this space for an update.

Funding Update: The Devon Community Fund should be confirmed/denied by the end of this
month. The application for the rescue tubes and one rescue board has been refused. Sport
England application for trailer and 10 soft boards to be submitted.

The committee discussed whether to use the Micah Lester money to progress the NARS
applications as the grant has not been confirmed yet and it was felt that the club needs the
qualified volunteers for the Monday night sessions soonest.

ACTION: Isabelle to re-submit application for rescue tubes etc, also submit Sport England
application for trailer and soft boards.

Isabelle to submit NARS applications for Matt Knight, Gemima Knight, Beau Bromham and Rob
Whitney.

Charity Status: The Committee decided to put the charity application on hold until we hear
about planning permission for Club House.

Update on Sponsorship/Marketing: No update as yet.

ACTION: Gary to remind/chase up Andy Milne.



BSA Tiki Interclub’s 2/3 October: Matt confirmed that RED BULL have agreed to sponsor this
years Interclub’s, (see proposal attached) and that BSA have confirmed that they will sponsor
CSC to the value £500.

ACTION: Rob Tibbles to design poster.

2010 Watersports Games, Spain: Rob Whitney and Andy Cotton have selected the North
Devon Team and will be contacting the individuals concerned during the week. Congratulations
to those who made the team.

ACTION: Rob and Cotty to confirm team on CSC Website.

Goldcoast After Party: Matt Knight confirmed that he would be organising a Members Only
After Party , this will help increase membership and revene. The party will be held on Friday 18"
June, it will be advertised on the CSC Website.

Membership Update: 82 members to date. 40 adults and 42 juniors

Monday Night Grom Sessions: Procedures need to be tightened up re safety etc. Orange rash
vests have been ordered, these should be worn by the children to make identification easier, in
the meantime they should continue to use the existing rashies. It was suggested that the RNLI

may be willing to offer cover until we have the relevant NARS qualified volunteers.

1 x NARS qualified instructor to 8 U16’s groms.
Health & Safety forms to be filled out by Parents before children can be allowed in the water.
AOP, EOP and Risk Assessment to be on view.

ACTION: Gary to order rashies, Isabelle to send in NARS applications (as previously
mentioned), Elisa to sort out forms and have ready for next Monday night session. Cotty to
speak to RNLI re cover.

Gazebo Update: After much discussion it was decided a gazebo is not really upto the job, and
that the poly tunnel is much sturdier, and with adequate tar palling would be water tight etc.

ACTION: Matt to get quotes for tar palling.

Ferret Racing: Yes folks at last, Melvin confirmed that this much anticipated event will be
held on Friday 6™ August, all details to be confirmed, volunteers will be required!!

NEXT MEETING: Tuesday 8" June, The Blue Groove, 7pm.
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Réd Bull

BSA TIKI INTERCLUBS 2010

Red Bull would like to develop a relationship with the BSA Tiki Interclub’s by supporting the 2010 event.

2010:

October 2™ -3 BSA Tiki Interclub’s - Down End, Croyde.

RED BULL OFFERING:
For 2010 Red Bull would like to offer the following to the BSA Tiki Interclub’s;
Red Bull Energy Station

Red Bull will create an Energy Station that can house registration and should be positioned in the main focal
point of the event. The energy station will consist of a large wigwam, seating, 2 Ice boxes and Red Bull product.
This area is exclusively for competitors only and Red Bull will only be sampled to competitors aged 16yrs and

over.
Red Bull Event Vehicle

The Red Bull Event Vehicle is to be present at the event. This mobile PA and visual unit and is a stand alone
piece of equipment and as such can not be placed adjacent to the Energy Station. The Event Vehicle will be used
to create ambient music throughout the day and help with the commentary of the event through its wireless
microphone. It is proposed that the Event Vehicle will be positioned in the following locations; on the beach

subject to council approval or adjacent to the judging area and in the evening situated in the marquee for the

party.

Red Bull Stock
Red Bull will provide enough product to sample all the competitors and staff.
Red Bull Bar

Red Bull will supply a bespoke bar which will be positioned in the marquee. This should be used by the BSA Tiki
Interclub’s help maximise sales from the party. BSA Tiki Interclub’s have to manage and run the bar. Red Bull will
provide Point Of Sale.



BSA TIKI INTERCLUB'S OFFERING:

In response to Red Bull’s offering, it is hoped that BSA Tiki Interclub’s would partner and support this by acting
on the following:

Media

BSA Tiki Interclub’s to help create and capture three separate pieces of media coverage. We request that the
three piece of coverage are split equally over the following categories, Website, In-scene Print and Regional Print.
The type of coverage that is required is credible branded images and / or editorial content. This must be signed

off by Ewan McCulloch prior to going public.

On-Trade

BSA Tiki Interclub’s to buy in the Red Bull that is to be sold from the Red Bull Bar at the party.
Www

BSA Tiki Interclub’s to include Red Bull branded shots on the homepage. It is not Red Bull’s intention to be a
named sponsor of the event.

Images

Allow Red Bull rights to all images from the event



